DEPARTMENT FOR CHILDREN, SCHOOLS AND FAMILIES


School Teachers’ Review Body recommendations and response from the Secretary of State for Children, Schools and Families (Ed Balls)
The following sets out the full set of recommendations from the School Teachers’ Review Body and published in the 17th Report part 2 (Cm 7352) on 9 April 2008.  The STRB’s recommendations below are in bold.
The Secretary of State for Children, Schools and Families (Ed Balls): Part 2 of the 17th report of the School Teachers’ Review Body (STRB) is being published today.  It covers the remainder of matters referred to the STRB in March 2007, the earlier matters being reported on in Part 1 of the Report published on 15 January (Cm 7252).  Copies are available in the Vote Office, the Printed Paper Office and in the Libraries of the House and at http://www.teachernet.gov.uk/pay.  
In making its recommendations, the STRB was required to have regard to items h - j set out in the remit letter of 29 March 2007.  This report covers teachers’ professional responsibilities, the leadership group, short-notice teachers and unattached teachers.   I am grateful for the careful and detailed attention the STRB has given to these matters.  I am inviting comments on the STRB’s report and my response to its recommendations by 6 May 2008.  

Teachers’ Professional Responsibilities

The STRB has recommended the following:

Further to the recommendations in the STRB’s Sixteenth Report
, that:

· the Department, in consultation with all interested parties, take account of the STRB’s draft statement of teachers’ professional responsibilities in undertaking work to create an overarching statement of responsibilities for all teachers;

· this statement be supplemented if required with short, high-level additions for Advanced Skills Teachers, Excellent Teachers, assistant, deputy and head teachers; and existing statements of professional responsibilities in the School Teachers’ Pay and Conditions Document (STPCD) be removed; and

· in the areas for which it is responsible, the Department review against better regulation principles the regulatory framework for teachers’ and head teachers’ responsibilities and activities.  

I am grateful to the STRB for their consideration of this issue and for the work they have done to prepare their own draft statement.  I agree that account should be taken of the STRB’s draft statement for teachers as work develops in this area.  I agree that existing statements within the STPCD should be replaced in due course and that the overarching statement should be supplemented by high-level additions for other teachers, including those in the leadership group, as needed.  
I am pleased to see that the STRB continues to take the view that professional responsibilities should be presented separately from other aspects of teachers’ conditions of employment.  However, I do believe that professional responsibilities and conditions of employment are inextricably linked and as such would want to see work in this area continue in parallel to ensure there is a coherent national framework for teachers and head teachers.  While I accept that the context in which teachers and head teachers work is still changing in response to the Children’s Plan in England and other developments in Wales, the current provisions in the STPCD are already running behind the needs of schools.  To enable schools to face the challenges of the 21st Century I believe it is essential that there is no loss of momentum and that this work should be taken forward as soon as possible.  I should welcome consultees’ views on the points made by the STRB, including on the question of timing.
Finally, the STRB is right to flag the importance of a clear regulatory framework. The Department always seeks to take better regulation principles into account when making statutory instruments and will continue to do so.  However, I am not minded to accept the specific recommendation for a one-off review of the regulatory framework for teachers and head teachers, because this is a matter which could most efficiently be taken forward as part of ongoing work. 
Leadership Group

The STRB has recommended that:

· The Department’s work to make governance more effective pay particular attention to improving local effectiveness in managing and rewarding teachers.  This should address how to ensure all governing bodies have access to expert remuneration advice, and include consideration of the option of establishing specialist remuneration committees working across a group or federation of schools and services.

· The national framework of pay and conditions for leaders in the STPCD be changed to enable leaders to be paid for the full range of leadership arrangements.  This work should:

-
be undertaken by the Review Body in the course of their next remit;

-
encourage local innovation in establishing leadership arrangements;

-
improve the consistency and transparency of remuneration for the leaders concerned; and

-
ensure that all payments to leaders for work in maintained schools and services are within the scope of the national framework.

· The Review Body, in consultation with all interested parties, give consideration to what changes there should to be to pay arrangements for the leadership group as a whole:

-
as a first stage, consultees consider the Review Body’s vision for leadership and reward principles and present them with written representations and evidence;

-
work be completed in time for changes to the STPCD to be implemented from September 2011.

· The Department and Welsh Assembly Government take steps to improve data to monitor the diversity of the workforce, including the entire leadership group.

I note the STRB’s recommendation that the Department work to improve the local effectiveness of governance in managing and rewarding teachers.  The Children’s Plan set out our vision for smaller, more effective governing bodies and our intention to consult on how this vision might be realised.  I have asked the Schools’ Minister, Jim Knight, to set up a working group of stakeholders to discuss the principles for reforming governance in this way.  It would be appropriate for this group to consider the points made by STRB in respect of local effectiveness in managing and rewarding teachers and the advice upon which governing bodies can rely when making decisions about teachers' pay.  Governance in Wales is of course a matter for the Welsh Assembly Government.

I note the STRB’s recommendation for changes to the pay and conditions for leaders to allow them to be paid for the full range of leadership arrangements and agree that this work should be taken forward by the STRB in the course of its next remit. 
I agree that changes are required as the current STPCD does not support some of the leadership structures that are needed in order to realise our vision of a 21st Century school represented in the Children’s Plan.  One size will not fit every school and we need to have a framework of pay and conditions that enables schools to adopt the leadership arrangements that will be most effective in their circumstances.  I would welcome consultees’ views on how flexible this framework should be in order to be capable of supporting both existing and emerging leadership arrangements. 

I also support the STRB’s view that work on reflecting the full range of leadership arrangements should improve the consistency and transparency of the remuneration of members of the leadership group.  I believe that this work should link with work to develop a new set of professional responsibilities for all teachers and I invite views on this and on the timing of this work. 

I agree that the STRB should as part of this work look at payments to leaders for work in maintained schools.  I agree that we should aim as far as possible to bring payments within the scope of the national framework; this should contribute to the aim of improving consistency and transparency.  I invite consultees’ views on the issues that arise. 
Finally, I am grateful to the STRB for their comments on future pay arrangements for the leadership group as a whole.   We will want to consider their vision for leadership and reward principles in consultation with our social partners.  As for broader changes to leadership group pay arrangements, I believe it will be appropriate to consider these further in the light of developments with the pay and conditions of school leaders which follow considerations in relation to the next STRB remit. 

I welcome the recommendation concerning data in respect of England and the importance that the STRB places on improving the diversity of the workforce, including the leadership group.  Although the Department does not at present collect data centrally on the diversity of workforce with the exception of age and gender, the introduction of the School Workforce Census in 2010 will allow us to collect this data.  I recognise the urgency of this issue and in advance of 2010, we will consider in conjunction with social partners how we can make best use of data from other sources, including information from the National College of School Leadership’s Succession Planning consultants who are working with schools and local authorities.

Short Notice Teachers
The STRB has recommended the following:


That:
 

· the amount paid in total to short notice teachers for each full day worked continue to represent 1/195th of the appropriate annual salary, but be articulated in future as two separate elements: payment for work done and a separate payment in respect of holidays;

· arrangements for pro-rata payment for less that a full day’s work be aligned with those applying to part-time teachers when revised arrangements for the latter are settled;

· the Department, in consultation with all interested parties, develop provisions for the STPCD to stipulate how the holiday element of short notice teachers’ pay should be calculated, ensuring that provisions are fully compliant with employment law;

· provisions resulting from this work be introduced to the STPCD as soon as practicable.

I welcome these recommendations, which reached similar conclusions to the position taken in the evidence from the Rewards and Incentives Group on the legal issues with regard to holiday pay and short notice teachers.  I am minded to prepare amendments to the STPCD as recommended by the STRB to be effective from September 2008, in a two-stage change as proposed by RIG, as set out in paragraphs 4.14 – 4.15 of the STRB’s report.  I would welcome consultees’ views on this proposed approach. 
‘Unattached’ Teachers 
The STRB has recommended the following:

That: 

· the Department, in consultation with all interested parties, consider adopting an appropriate alternative to the title ‘unattached teacher’;

· NEOST and other consultees undertake work to ensure that all local authorities have a written pay policy for their teachers.

I am grateful to the STRB for giving specific attention in this report to the matter of unattached teachers, an issue which has been raised in reports for some considerable time.  I note their findings in the body of this report, that the available evidence does not suggest that unattached teachers are at a general disadvantage compared with other teachers.  I would welcome comments on the STRB’s recommendation that an alternative title might be adopted, specifically on their suggestion of ‘local authority teacher’.  As regards the question of pay policies, since they are a statutory requirement I must endorse the STRB’s recommendation that more should be done to ensure that they are in place, and I invite consultees’ views as to what strategies might usefully be taken forward to promote their adoption.
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